VERDIGRE SHARED ENERGY SAVINGS PROGRAM
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Summary of Verdigre Residential Rehabllltatlon Program
July 20, 1989

$87,380.00 in commercial weatherization loans.
Approximately $40,000.00 repaid to date.

DED had approved residential weatherization program but, due to
the income ‘limitations, everyone who was eligible was also
eligible for low income weatherization, so interest was not
there.

Residential housing rehabilitation program will offer 3% loans.

Priorities are:
- avoid overcrowding (additions are eligible)
- roofs
- foundations
- electrical
- all energy efficiency 1mprovements

HUD income guidelines apply.

Loans of up to 20 years.

Program income back into residential rehabilitation,

Project administrative cost of $450.00 for each loan ($250.00 for
program procedures and $200.00 for work write-up and building
inspections). These services will be contracted out by the

village.

Anticipate 3% interest charge will defray administrative costs of
the program with any balance going into the loan pool.

Loans will be awarded on a point system with emphasis on income,
elderly, overcrowding, hazardous conditions, and years in the
residence.

On February 6, 1989, the gqualifying income for a household of one
was $14,650.00 in Knox County.

Residence must be owner occupied.

$15,000.00 will be considered the maximum loan amount, with
exceptions allowed if specific circumstances merit.

Program has been approved by DED Will be announced through news
releases.




AT

 DED and NEO.

L OCAL PLAN FOR THE INTENDED USE
OF CDBG PPGGRQM INCOME

VERDIGRE’S RES IDENT]%L ENERGY IMPROVEMENT PROGRAM

PART 1. INTRODUCTION

Beclion L.l Economic Development Strategy

The financial erisis faced in 1984 by the Viilage of

.-Verdigr as a'result oT the Barnk of Vardigre’s closure and the
‘subsequent FDIC 5281z2ures prnmpted the residents of Verdlgr to .

plan an economic development strategy that would help assure the
Village’s survival. The VYillage was assisted in thelr efforts by

-&1 A "Strategic Phoic 5" meeting held April 2, 1985, allowed

'part:rlpants to identify prubiemg and needs in Verdigre and

Bbrainstorm aon possible solutlnns, A priority that surfaced at

'fthis‘meatimg wasz the need to provide relief for the low income

residents of Verdigre. A survey conducted in the Village showed

 ;-that'7E%‘Qf the residents were low LNCOme .

' 3 i
A Task Force was formed te study the ldeas genevated at

“the town meeting. The stratigy developed to meet this priovity
“Was the commercial energy project. . Thice project aided the lower

pmpulatlon by 1) Increasing energy efficiency in businesses which

o prevented their overhead costs fraom rising, so they did not have
~to increase their prices to consumers; 2) income not spent on
enefgyrwag spent on cansumar goads, which the "multiplier!

concept shows has greater economic benefit to the community; 3)

the combined effect of laower cverhead costs for businesses and

‘mare income available for spending in the community allowed the
~businesses to vremain open, providing goods and services to the

town’s residents so that they did not have to travel great

'distances to obtain these goods and services; 3) the project

generated jobs In the community.

I December 1985 a planning meeting was held at

which recommendations were made for the commericial enerqgy
pProject. Included 1n the discussions were recommendations for
‘reuseof the program income. Listed as a top priovity for reuse

income was to provide residential enerqy efficiency improvements

“which would dlxpatly be neflt the law i1ncome recsidents aof-‘the
-Vlllage. : S

“The minutes of this planming process are available feom

the Village Clerk. DED. and MNEJ are familiar with thes 1= plana
. eince they assisted during their formulation.

PART 11. STRATEGY FOR LOCAL REVOLVING LOAN FUND

Section 2.1 Statement of Purpose




The Vllldge of Verdlgre h ld a3 publlc hearlng on- nguat
987 at which time clitizens were asked to participaté in the
,fn_mulatlun of a Htutument of Purpoa and a reuse plan for a
revolving loan fund Lo be éstablbshed with program 1income:

- generated by the Village’s Lammexlcal Energy Improvement
CoProgram.” (See EXHIBIT 1 for a copy of the public, hearing o bice:
and minutes. of the meeting.) As a result of the public hearing

'uftHé fm11uw1nq gtatement of purpose was formulated for the reuss

Ciprogram: ' . ' '

5 - To ass iéf'low ang maderate -income residents of the
C NI Lldgesin lowvrlng the1r enerqy casts by pxov1d1ng fluanrldl
T‘QEBiSLEﬂCH'Tal Fromes, ‘HOIQY CffltlEﬂLy 1mp\ovemmnt

_ CResidents of the.tommuﬁlty felt that impoﬁtamt*benefits
wauld occur as a result ofr this "Residental Energy Improvement
“Program.” Not ownly will the living conditions for /low and ..
moderate 1nrome PErGons smprove thvough loweyr enéréy costs, but
“the program will also piDVlde a major boost ta the local sconamy
by 1y prmv1d1ng worlk for local cvontractors to make the needed

cimprovements; and 2) malking more money availlable to spend 1n the

Ccommunity as a result of the ewnergy savings generated by the

Crefficiency improvements. Moreover, these savings dre retaihed

A%t within the local soonomy: rather thon exported. to other statec acnd’

) ”f;ountries'tu_pay_far.cnnventidhal energy. supplies. I

.Gection 2.2 Eligible Activities

R . Activities eligible under this program include anly those
Soenergy efficiency. tmprovements that average a ten year payback in
',en&rgy_uaviﬂgﬁ. These will include, but are ot limited to, o
-insql&tidn'of ceilings and walls, yepalr or replacement of
windows and doors, caulking and weatherstripping, installation of
storm windows and doors, viemoval and instdllation of roof .
covering, painting and replacement of siding and traim,
replacement of or improvement to water heasters, Lighting, and
0 o heating and cooling systems, and ases of alternative or rencwable
: forms. of energy. ‘

o _ Only those residences that are ocwner-occupiled will be
~ellgible faor the program, The apﬁ?iraﬁt’s adjusted gross income
ofey the praceding tglandar voair must be at or below HUD’s Bection
 Ja;Hou51ng'ﬁs5i5tance Income Guidelirnes. All projects funded must
pe.within the zoning JUIlSUlLtlDﬂ uf the Village ot Verdigre.

"ffséc%ibh”é;a 'Iypp% of Assistance

. Financial assistance will be available to eligible-
applicants in the form of na intgreat loans., Terms of the loans
Wwill me set by the Fesidential Emergy Review Board. It 1w
gupected that the terms of most loans will be the same as the
avoirage payback piriod of the enargy lmprovements with ton years




be- maximum term'éllowcd. _Applluantr are expected to apply_-
Jontof the Lnergy savings realized through the energy '
eff:cxency 1mprouememts to the loan repayment

: . A gubordinateﬂ 11en will be plarad upon th@ pnop91ty at
fﬁe-tlme aof wigning -the promissory note in an amount equdi,tu the
coeloan. Thig lien i favor of the Viilage of Verdlgle wlll take a

Csubordinate position te. all existing liens. ST

}Séction 2.4 Time of Performance

. Once the applicant has received notice that his

jfdpplx atlmn has besa approved for funding, he will be expected to
cearry out the .nqulred paocedure -t e>ged1t10ubly a5 posrlblo L
11 at any timg the pragram’s staff feels that the'appllcant fe .

“'~heedle ssly or purposely delaying the progress of ‘the project;

thiey will file & report of such behavior to the Residential
Energy Review Board, [t 15 the Board’s responsibility to

.h_lhvGéflgdtU and - to ,ubm1t thewr findings 10 writing to the

Glapplicant stating the specific corrective action that must be
Lootaken and the tiwe limite. The BOmld reserves the right to
Cowithihold funding if the requirements are not completed.
Istatisfacthily. L : B : : '

;'PART PIL. DlSTRIBUTIONQQNQ MmNﬁGEM§NT_SYSTEM:

"qectnmm 3. 1 'Submiséion_of Applicaf;bngg.

Progra m.application;farmgxwill'ﬁe_available at fhe

wTﬁVlllage Clork’s oftice. . The application will consist of

"queftynhd on family size and composition. Incoma, legal

description of the property, net worth statement, proof of

Cownership, and the past year e energy cosets. Completed _ .
capplications shall be returned to the Village Clervl. The Village
“Clérk or the Village’s designsled agent will be responsible. for
document verification. Applications will be. accepted by the

f7"V111Qge'as soon g the local plan tor the intended use of CDBEG
.j};prugram income is approved and'adequate fund5 become availablwe in
'33thﬁ repayment fuﬂd-to.finan;e a prDJecb_(approximately_$3;QOD},_”

S Once ownership and income have beon verifi@d,_aﬁ,9ﬁergy
;maudlt 01 @ligible applicant’s homu~ w1ll be completed. The audit
Cahall include & review of enargy ufpd in the heating, cooling,
~oand lighting of the home. The audit will speclify Ludividual '
actions or 1mpravement% that. can be made within the home which .
ﬁmlght rLduLL ENEY gy Lunsumptxon. Lach i1mprovment listed within
Q};h& audit will be rdentified hy'duffic1ent information ﬂeceégary
“ite allow the iaprovement to be written up in a contractor’s bid
Ce.g.s area of walls or voof to be instlated), estimated eneryy
and dollar savings that might be generated by the improvement and
a preliminary cost estimate to allow for ranking of improvements
according to theiyr respeclive paybeck periods. Costs for the
audit will be included as part of the loan amount. Should a loan
application not be approved for which an energy audit was




nducted, the CDat of the energy audlt wlll be charged to'
dmlﬂlatratlon u«penbu T S _ :

fSectionHB.E Selactaon of REClpleﬁt‘

CResults of the awdi't ‘will be Submltted to ‘the R951dent1al

'*fEhergy’Rmview Board.  Thie Board shall consist of three membars

which will ivclude ore member ot Lhe Village Board, one membe

'fru& the local HMousing Authority, and one local citizen wrui

construction background. The purpose of this Board shall be to

determine 1) which enerqy imp;avom{ntg identified average a

Cpayback period of ten years or less and are eligible for this
Cprogrami and 2) 1o the event of two or more simultaneous
'q appl1cdt10nu, the order 1 iwhilch the applicatliovs wlll bu fuinddd.

Thie order will be determined by use 6. a point &ys Aem. (S

S Exhibit &) 'Ihose uppllCJtlnn—'hot funded will be placed DJLL i

kb pcul for conwitderation during the next funding periad. Thes.:

preyious applications will ‘not receive prlorlty but will be

1¢runtuu alorng with the raw appllcatlunf using the polnt system to
“determiné those which will be financed.

“For those applications which are approved for funding, the

';Enérgy Audiior will develop a detarled work write-up for the
improvements IGEHtLFTPd Lalong-with a cost estimate. A copy of the
work o write-cup cis sent fu-thu applluaﬂt fov his/her appiovat and

‘ f=1vnature Thu applicant signs. the work wrlte-up to indicate
:yshe Jehe understands the work the Village is funding and the cost

limitations., fApplicants will be gupected to obtain at least one

(preferabley two) bids on the contracted work to be pertformed.

For”tHGBE'Sppliranté that intend to do the work themselves, all

materials and. EAP@”%LJ, escept the uwher's time and labor: must

be submitted as a bid. A1l work must be ‘performed aucurulnq ta
hpwtlflLdthﬂC pledFLd by the Energy Hudltor. '

Thg arplicant may seloct any-ofl the tontractors v o
which he/she received blds. However, the Yillages will fund only

Ctheamount of thh low bid. Any additional amount must be paid by
Cthe tomeowner. Thoe Village will enter into the loan agreement

with the applicant'whith will detaill the specific improvementsﬁto
be made, timetables for completion of the contracted and/or .
self-help wark, and a repayment schedule for the loan. Mo action

Cowill be taken by the Village until the recission period has
Tekplred.  ATter thdt tame the Village will file all necessary

leins, etc, The mpplltdﬁt will then enter into a contract with

:Lhe contlagtor and file an atlglnal copy with the Village.,

CDﬂtTuLt documents must bhe formally prepared and approved by Lhe'

._L}v;llaqofJ attorney. - A Notice to PIDLGLG ig issued to the
Ccontracior by the Vlllage

~ The contractar performs the work and necessary
inspections are made by the Energy Auditor.  Unscheduled
inspections are made fregquently as work progresses.

- Pay requésts by the contractor are submitted to the




who SlgnS them and ‘then: flles them wath the V1lldqm on -

,e;the'EOth OT:LdCh mooth. Dnly ane pay’ request per
“.may be submitted each month. FPayment Wlll be made only =
materials installed and labor. No payment will be made fol'

.'&materld14 stored onn site. All payments for ‘work-to be done

Céexcept for the final payment will be made in an amount equdl to

mfﬁn% ot Lhu value ot such work properly completod A retainage of

SP0Y. will be e held until’ the project has passed Tinal insper&lon.

. ﬂTrD_V111¢qe will dssue the check jointly to the contracdtor tur
]Juppfiﬁ“ in thw wyant Df_ualfminhtalled MEas urea) and the -
-T’lﬂlhc‘DWllD - ' i o

: 'Change'urder, if recessary, may Le made if Chanqes in
Cwork requiced are agresd upon subseguent to contract signing.
SrThese wrltten changs orders require concurrence of the‘

U Rewidential Energy Review Board, the homeowners; and the
7:contrartor._ STy : - : C SR

o Thu Energy Auditor will perform a final inspection to
.TinsurLﬁall energy loprovéments have been completed according to
project specifications before fipal payment is made. A final pay

SR .

JfreunSt is then filed as above. The contractor must file a list

“of all subcontractors end suppliers with the final pay reguest.
TR wailver of lien will bhe reguiyred from each subcontractar and

' %rupp11or b”fu1u Tlnal pdympnt 15 made.

RN LDdH lepaymvnts wlll be on a- monthly ba%l Theé date of
'rjth@'f11.t payment will be negotiateéd at the outset Df the loan:

‘discussion, but will begin no longer than 30 days from the Tinal
“paymant of ‘coatractor/supplier for the completed work. When the

o Cloan paymenls are complete, the Village Clerk or the Village’

ezgignated agent servicing the loan will close out the
.'appIiCant’s arcount and complete any necessary recordkeeping.

’QQDELLEE-Qi-lDEQLEaL
T - No member of the governing body of the locality and no
Slotherofficilal, employee, or agent &f the Village government who
exérciama policy, decroliohn-making Tuncblions or vesponsibilitiey
cdncconmecstion with the plavining and 1aplementation of the
“Residential Enerygy [nprovement program shall directly or
coindirectly benefit from this praogram. This prohibbition shall
seontinue for oneg year after an individual’s relationship with the

PVillae LGovernnernt evids. Should any such 1ndividual desire to .

*ﬁpé.tlcipate in this program, he or she zhall be treated np

E}dlfferently than.any other individual in Verdigre. The

”TnppllLdtioh_fc. furding by any official or agent of the village

'fsﬁallllm_lude a statewent of disclosure which outlines the

intereost the applicant may have in the operation of this program.

Grievance Procedure

. . Should any 1ndividual or applicant belicve he or she has -
- obeen treated wunfalrly in the determination of applicant -




wel-glblllty ar eligible energy efficiegncy’ 1mprovementa undel L the
guidellnut ef. -this program,. he o she may Ffile’ 2 . written
ccomplalnt with the Village Clerk setting forth Jth COoNCEyNs .,
Within 19 days ot veceiving & complaint. the Energy Review Board
ehall issue ¢ written statemsnt on . the matter which states LhL ' _
CBoard s conclusnion and reasons for reaching such a decision w1th_f

Cooregardto the complsint.  Should the complainant bEllEVE Fiie o1
*Lth Canthnt nave. nat been ndEQUdtLly addre%#ed,,the issue may bu.

 b1ought pefare the Ujliaqé Boacd for review at the'huxt'zegulasl\"
schedulsd b;a;d_meeting._ The board’s ru[lng on the matter,_made‘
Twithin uoe month of s written request for review by the B
CDmplalmaﬁt, chali be final, '

: Should-the Energy R9v19w Board. ar the Vlllage Board
“belileve an amendment to this program plan is necessarvy, such
an.undmuﬁt chall Le Forwarded to DED after formal review and
dpp1uwnl Ly Lthoe Village Boava, All amendments shall be
consistent wilh the original program intent and with the state’s
CDBG guidelines. The amendments will. be considered firial upon

Cowrltteniappiuval from DED.

SectLQNHB.B _Cﬁmpigamﬁenwith CDBG Regulations

- . B
. rhu Village Board Chairman ff_ .bpﬁnsible_fbr; but may
Jlgn thl% duty to the Vllldqﬁ Clerk or the Villag"s_designated

mqout, sSRelng. that atl loan recipirents Lomply with:
G a., the national CUBG cbjective; : _
; L. Title [ of the Housing . and Communlty Development Act
of 19/&, as. amganded,. and 3 : o
C. the following laws, regulations, and requivements:

S1y Cival fights and Equal Opportunity Provisions

2) Envivonmenial Standacrds and Provisions

3 Labor Standards arnd Provisions '

4) Fair Housing Standards and Provisions

S5y Admainistrative and Financial Provisions

4) Hateh Act of 1938, as amended

: Ay costs assoclated with the above will be covered ih
Cthe sdministrativie costs outlined in Pacrt IV of this plan. The
Village shall establish a monitoring system. to see that all

t ;pFUqram,Tequiat1Qﬂ5 are meat. >
"_-imm I FINANLIHL MANAGEMENT _ o

'QSELtlDﬂ-H.l MalHtEﬁuﬂCG ‘ot Reumrdr

The Village Board may either as=ign administration of
this prougsam to local goveirnment slaff or contract with an
individual or organization for this service.  This staft person
or individual ar wrganization shall be rvesponsible for.agguring
that . all program guidelines and state and federal regulations are
met, and. thaebt praper cecords are kept. This reuse program shell




S

1he 1ndividu;1'ol ongdnl?atlonf d951gnated by the V;lqupﬂ

. Boa;u shall see that all loan payments are deposited in a specaal
CEscrow scoount using pre-auabered recelpts with capies of the

deposit slips and chechs presented immediately to the Village

Treagurer.  The | lage Treasurer shall annoally audit each loen
and send o Ldtum&nt of ‘Account to each borrower. This o Staltoment
will_show-mdch paymant made and the rémaining balarce cwed. Qny

; 'di6CFEpaﬁCiE5_fOuﬁﬂ iy the borrower shall be FEpDrted to the
-?y;llage-Trea&urer'sh-thatrcorrectlanb-can be made.

'ﬁ_Séﬁtfdn a.e Interim Inyéstment

‘Tnvestmante of CDBG program'income-shall be made 1n local

banké te the degree pussible under state regulations in an
Sinte
Linterest earned shall, rpma:n in the actcount. lovestment

f'bnuxing account at the highest rate possible. A1l

denl%lunf shall be made by the Vlllmge Board or theiy deslénuted
qghnb.- Pub]lc notice wlll bhe given that this money 14 availlable

Stk ough ‘a revolving loan fund to Jow and moderate income

nomeowners for energy efficlency isprovements. Thée firet loan
will be made within two years following appraval of this plan.

| adm1n15twred 1 the same marmer and under ‘the same regulations
followud for administration of the D]lglﬁdl CDBG gvant.
,R@imnursﬁm@ntm for such services shall be at-the rate of 24 of
L:thr loan amount . Annual payments to the contracted individual or
Lprganization shall be an amount egual to the total reimbursemant
Cdivided. by the number of years af the loan.' These payments may
 be~d15burged 1 equieal mmnthly ar quarterly 1n§tallmenﬁs. o

ol
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